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IIluminate and remove the barriers to millennial down ballot” voting.

* for low-profile (non-presidential) political candidates

The Hunch Given that 61% of Millennials receive their news through Facebook
(according to a Pew Research Center study conducted last year) we
suspected that the information our user’s receive would be mostly limited
to presidential candidates.

The Data From our user interviews, 5 out of 7 of users reported feeling not as
informed at they'd like to be about non-presidantial candidates, 4 out of 7
users reported encountering unfamiliar names on their ballots.

The Opportunity Right now, Rock the Vote is focused on getting Millennials to the polls.
They have the opportunity to help voters make an informed decision about
who to vote for once they get to the poll.

UX Design Team Tori Reed, Hector Landron, Annam Saminathan
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Our Methods

We took some time to evaluate the competitive landscape.

We used:

Competitive Analysis

Feature Analysis

Heuristic Analysis

Usability Testing
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Competitive Analysis

We would need a high-level view
of who the competition was, what
their value proposition was, and
how they were achieving it.

We looked at:

® Rock the Vote

e Fair Game

e Countable

* Who's on the Ballot

e Ballotpeadia

e NYC Board of Elections
e Congress+

e \oter

Platform

is
To make voting easier for young
adults by simplifying and
domystifying voter registration and
elections

To opan the oyesof American

it

Utiizing their brand personality to evoke to
ung adlits that being involved in poliics

and voting s a big part of being cool.

They provide resources for users fo

rogtr o voo, pldg o v, 1 basic

Notable Features. Link
- Rock the Vote has an Online Voter
Registration and Lookup Tool you can us

o find your current voter registration
status as well as some helpful
state-by-state election resources. This tool

rockthevote.com

Creating an educational game that

thatis.
free for pariners of Rock the Vote. The
llrn s moble endy. avalabio n 13

languages®, and approved by the
Ereicomtai Gomeneson o Elocion
Administration.

- Interactive map that lets users select
their voting state and get more information
of their state elections.

Interactive gamification, creates more
suspense and surprise when answers are

hitps:/Iappsto.

revealed. This increase in emotion helps.
te

Laying out voting behavior with engaging
visuals. Providing summaries of bills. You

hitps://www.countable.us

ing them nboul the  exposes inequalites. By forcing them to
ualities by us engage wih nese toics, users may el

garicaron tectaigaun.

arowers, ant b swarsof hlh botind

inequaliy.

b f articl
and action. To and your
laws  state By laying out the

y share your opinion with

sireamine th process of contacting
law o that voters can toll
them they want them o vote on bill
under consideration.

teams, its easy to feel informed of the
positions of state politicians.

To they
need to make an informed choice on
Election Day.

Their goal is to inform people about
politics by providing accurate and
objective information about politics

location, having users enter
in thei acdresses, they're abie to provide
users with targeted information.

By providing in depth information about
candidates, their ideals, plans and the
sactons i gosca

atall lovels

volors can

jse of icons makes it
easy to search for specific topics.

Poling place map, address, and times of
operation. Succinct st of candidates with
link to learn more about them.

hitp:/whosonthebaliot org/

‘Sample Ballot Lookup feature, by entering _ ballotpedia.com
your address and email the sample ballot

pulls from over 15,000 candidates running

Inover 7,400 dlecions o show you whats

Tnda general ]
candidate not Duhhsheﬂ bythe oy

Ballotpedia's original scope was.
information about what is on voters
balots, with emphasis on neutral data, to
assist them in their voting decisions. The
organization's coverage expanded to
include candidates and general U.S.
politcal information.

Rock the vote 108, Android app
(for 2016 election)
Responsive website
(for al year round)

Fair Game 108, Android app

Countable. 108, Android app

Ballotpedia Responsive website

Elections

Congress+ i0s

e
for pol

108, Android app

To "
laws related to the lections in NYC

Encourage users to be informed and
active political ciizens.

To help users find which candidates

n various
national laws and acts (National Voter
Registration Act, Help American Vote Act)
as well as transparent information on
politcal spending, etc.

By delivering in-depth, organized
information (e.g., biographical, contact

on the ballt for your

Download PDF documents related to
these laws and acts

https:/Awww.elections. ny.gov!

One page with links to the person's social
media profiles, phone s, email address,

https:/itunes.apple.com/us/
lcongress+/d2913298817mt=8

information, campaign statistcs) about the  etc.

535 members of Congress, and ways to go
about contacting them and following thelr
updates.
Thvough a quizike formal,users answer
fow

interests and values.

opinions on
ot 008 nd he app wil generate a
listof politcians and influencers that share
similar thoughs.

Use hitps:/ltunes.2pp!

‘answer quiz questions. When answering ~ /voter-matchmakin
questions, you're able to tap on the card  d9336559207m=8
for more information about the issue

for-politics
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Feature Analysis

Link to
& Election Statson  Interactive Platforms
candidate  News Polinginfo o008 S85ON  IMORENE Matchmaiang  [EIOTS

We took a deep dive in the
features of each competitor. -

Appor Candidate Game/  Social

i08, Android

=X
m=  mmx

L ] L H App
In order to innovate, it was i
-4 ° o 108, Android
important to know the baseline. A -
—= Website X i0S, Android
What were the primary features? E: R
What were the nice extras?
B Website X ::g[:::slvs
N,Vé:l Bz-rd Website X Re§p°|nswe
N App X i0s
Congress+
(V) Website X Website
App ﬁ’i, Android
Vhter App X Lop: Android
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Heuristic Analysis

Once we understood current
product offerings, we sought
to understand the usability of
each product.

We looked 10 different data
points, including:

e Visibility of system status

Matches between the system and the
real world
e User control and freedom

¢ Consistency

Error prevention

Source: Nielsen Norman Group
https://www.nngroup.com/articles/ten-usability-heuristics/

[Scsie

Rock the
Vote (App)
Raing  Notes
- No status of wher | am n the sign i process (had
10 click 3 tmes 10 reach homepage) - loading wheel
at the bottom when enter a new scroen to show
2 informaton s loading message with
‘when check an unfished task' under
the rack your progress category - registered
fer signing up
Unciear category names (don't know where s

cicked on i takes you 1 a page where you can get
informaton on how fo be soca, but doesn take you
world

Has back buttons o allow users 10 go back.
hamburger menu o go back to . Voca
with an exit opton - stuck in sign in screen (f

Unconventonal calendar view and sel

that all functon the same way (1akes you 1 new
screen)

Consistency & standards

when do not il in e
ightal the nfo needed in sign up.

Error prevention

- does not tell you what screen you are
0 in(e.g., no page titles) - footer s oniy on cne
Racognition rather than recait ofthe screens (NOT on the homepagel)
Does not provide 'sign i opton for retuming users
( signed up via the website. but 1st me using the
2 app)- shows today's date as the defaut ate of birh
back buttons takes you to e homepage, ot the

- Some screens display the logo 2-3

times (once on the nav bar and once on
1 the page itself) - overwhelming

information on footer - organizes nformation

Aesthetic & minimalist design o colapsedsbs onthe

Ballotpedia
Ratng

Wha's on

the ballot?

Notes, Ratng _Notes

No vistle information of how deep a user s in - Only a giobal nav, a ot o links take me
Pgag »

back buton control

4 letting me know. nobreaccrurmbs, no way
atout

foedback, It can take a while to load
‘depending on content

ing ocation, gobal nav icons are
highiohted depending on where you are

tne target aucence.
Uses cor Socil network cons but the.
ocaton sometimes is not appropriate, t gets

page header

15 smallr text tnan the suheacs, tting of

1 ‘usefulinks'is unclear, the save & reminder to
my calendar link opens a downioadatie fle

Uses browser conro's to nawgate Back on
pages

Allabs have a hero image that states exactly
what the page is about with a cear e, the fort
used on this images i consistent but cokors,
positon and size makes t seem of

Button names and inks conventons are

-When I go back to the homepage
1 thefields from the ballot form were
empty

They think that a mobile website

consstent and follow the normal standards. 3 i5.an app, cons are proty cear and help
e v 1o cick,
 chinese

ot partof mobile conventons, tis confuses

Inconsistency with maps some are interactve
other appear t be but are not, this is confusing

5 -Includes note about how to enter
ress

interactve but they are not, this confuses the
user. e

3 locaton, entrance, and hours.rice pacement

ve
map 1 no longer vsble.

Does ot provide much options for advanced
users, in fact the only feature we can consider '
search bar

have 100 much fnks one on t0p of
the other & hard 1o figure out whatis what and
where 1o cicx

ooks crowded and confusing
menus on op of images are hard o

3 Em n
fieds need 1o be fled in

Help users recogaize, diagnose and

recover from errors

(Clear label on form fiekds - FAQ in foote - does not

A provide any contact informaton - no search bar

2

°

possie sot
for mailing gave
me an error stating that it wasn't my
fault, more than they wer
experiencing technical difficulties.
Does not provide any help or FAQ optons
Forms are ceary labeled
Contact options are confusing, Abost Us
ofers

nformatn about wha's ning

‘Confusing arows and lack of confrmaton for
i selecton, allows user (o enter in
address to search again afterreceiving o

Clear CTA (typing in adress to see who's on
3 yourbalon, coud make op ks ess bokd or

provide ess information under the CTA. quite
2 bitof scroing

- When | entered incorrect info into mutile
e - 8 1k me: Yext ety unrecognizale’

No clear ik for how 1o contact them uriess

ropdoun menu

Help and documentation under coéactcaegoey for arty and by
ks 2 wih mags 50 you can see pokng
~Embecs or 2305 a few questons fom the Fa pace, bt ¢k for senga
205, 2 reminder -gves me. ics tem to downioad
Fair Game - ik 0 tomorrow today Lenbk 209 more win e some uncpenatie document, oten s 1o
Tech Notes oer websies. slow loading time
Overwheiring sesietcs and amount of ontent on The eyebrow sates ha viewing e websiel
: . Abution
page) can Gsiract users o task at hand. Al tmes, oo
‘accampish 3 ask (0. when you cick ona e e e unaiie 1 donioad. Varous ks look me 19
Takeaway new wetpage.
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Our Methods

We began investigating our users. What did we suspect the barriers
to be? Would there be any truth to our assumptions?

We used:
* Empathy mapping
e Surveys
e User Interviews

e Affinity Mapping
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User Research

To create a successful product, we needed to analyze a few different
aspects of our users.

We looked at: percieved learning styles, voting experience, research behaviors, and their feelings on
how informed they consider themselves to be.

Interviews Survey

24 data points and 7 user interviews 10 data points and 11 survey respondents
(2 males, 5 females) helped us understand (6 males, 5 females) helped us understand
how our users behaved. why.
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Affinity Mapping

Time and apathy were cited as the two largest barriers to engaging in
candidate research.

Affinity Mapping Results Survey Results
* | need to be engaged with the material 55%
* | vote for candidates who | felt shared

my values

| don't want to make a mistake while voting

| need resources tailored to my needs

| wish | did more research

Time Interest Lack of Knowledge
Credible Data Gap
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Results

Our MVP

Our Value
Statement

The How

To relate issues that millenials care about to the
candidates they’ll see on their ballots

Politically uninformed millennials need an easy to use resource to educate
them about ballot content because they want to be aware of down-ballot
candidates but their interest is often outweighed by the effort required to
fill their knowledge gap.

We hope to achieve this by providing users easy and timely information
about secondary/down-ballot candidates and enabling them to access

their ‘picks’ before they enter the voting booth.
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Persona Creation

Mark,
The Uninformed Voter

Age: 20

“I already knew who I was
going to vote for president
but when I looked at
other candidates, I didn’t
feel prepared.”

Interest in Politics

Low

Influenced by Mass Media

High

Familiarity with Down-Ballot Candidates

-

ow

Time Spent Researching

-

ow

Election Emotional Cycle

Before H Inline While voting i Post voting ; Waiting for results

uuuuuu

Goals/Needs

To know all of the candidates on
the ballot

To not spend much time on
research

To not feel uninformed

How We Can Serve

Creating engaging and simple
content

Enabling users to access content
on-the-go

By providing personalized voting
information
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Solution

How would Mark use the app?

He would
e Confirm his registered voting address
e Open the ‘candidate match’ tool and drag sliders to reflect his

personal stance on the topics provided

Generate the results

Learn about the candidates who share his views

e Save his picks to his ballot’ for quick referencing
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Getting Started

Address Entry Clicks

Page 'Find My Address'

®eeee Sketch = . 9:41 AM 100% ="

30 : 15 : 18

Days Hours Minutes

Midterm Election Countdown

We bring the
candidates to you.

| Find my address
Enter registered voting address +

ROCK
THE
BALLOT

What’s my registered voting address?

Confirmation
Page

Is this your registered
voting address?

210 East 85th St,
NY, NY 10028

No, Try Again

Pages Actions

Clicks Candidate List

Yes' Page

®eee0 Sketch & 9:41AM 100% -

30 : 15 : 18
Days Hours Minutes

Midterm Election Countdown

Candidate Recommendation

210 East 85th St, NY, NY 10028 Edit

Filter View \/ Q

Congress

Senate

Platform
+ Increase

Medicare

Funding

¥ Deregulation
Kristen of Big Banks

Gillibrand ;
Incumbent X eon o
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Finding a Match

Candidate List Clicks Recommendation Moves Sliders Clicks
Page '‘Candidate Page 'Calculate Results'
Recommendation'

®eeee Sketch & 9:41AM 100% - ®eeee Sketch & 9:41AM 100% -

Close X

{0) . 15 . 18 Disagree Neutral
Days Hours Minutes Get a Candidate
Midterm Election Countdown Recommendation

Rate i to find didat Fewer immigrants should be
Candidate Recommendation t:afr::tl::isygurlr\]/aliaer; laates allowed to come into the county
. 1 1

210 East 85th St, NY, NY 10028 Edit Disagree Neutral

Q Women shoud have access to
abortions

Filter View \v

Congress

We should not build a wall on our
Mexican border

e

Platform Disagree Neutral Agree
« Increase The fossil fuel industy should be

Medicare
Funding expanded

¥ Deregulation *
Kristen cliBiglBanks ! ! Calculate Results
Gillibrand % Creation of Disagree Neutral Agree
[ ]
E-

Incumbent
. :j e
- v — - e/ —

BALLOT

: i
Senate Disagree eutrzi

Profile Ballot Profile Ballot
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Viewing the Results

Candidate List Clicks
Page 'Info’

Edit Recommendation

Clear Recommendations

210 East 85th St, NY, NY 10028 Edit

Filter View \/ QL

Congress

Senate

Platform

« Increase
Medicare
Funding

¥ Deregulation
Kristen of Big Banks

Gillibrand ]
% Creation of
nchibent Border Wall

Match 7 5%
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Candidate Profile
Page

eeeee Sketch & 9:41AM 100% -

Close X

* &

Dislike Like

Kristen Gillibrand

Senate Candidate | %
Incumbent Match 75 i

Democrat

Platform

+ Increase
Medicare
Funding

% Deregulation
of Big Banks

% Creation of
Border Wall

See More +

[ ROCK =
- THE\/ —
Profile BALLOT Ballot

Click Added to Ballot
'Add to Ballot'

eeeee Sketch T  9:41AM 100% (-

Close X

* & L 4

Dislike Like Added to Ballot!

Kristen Gillibrand

Senate Candidate  mm %
Incumbent Match 75 0

Democrat

Platform

+ Increase
Medicare
Funding

% Deregulation
of Big Banks

% Creation of
Border Wall

Bio See More +

[ 3 ROCK =7
- THE\/ —
Profile BALLOT Ballot
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Let me know your thoughts
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